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TIME FOR
REVOLUTION

SYMBIOS
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SYMBIOS
STAND SSOT

INOX COMMUNICATION
27.05.2013

Vue générale gauche
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FRUITS OF 
INNOVATION

FKG SWISS ENDO

Founded in 1931, FKG Dentaire SA is today at the 
very cutting edge of development, production and 
distribution of dental products for dentists, endo-
dontists and laboratories.

From January 2013, FKG Dentaire SA has a new vi-
sual identity. Whilst maintaining the entrepreneu-
rial spirit and values of innovation and quality, the 
Management asks Inox Communication agency to 
make the FKG brand more visible thus supporting 
company growth, expansion of its product range 
and international development.
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HR COMMUNICATION
TOOLS & CONTENTS

CELGENE

INDUCTION
& ONBOARDING

PERFORMANCE
MANAGEMENT

TALENT
MANAGEMENT

DEVELOPMENT

Pre-hire paperwork, Welcome information, IT equipment, 
Bene�ts administration, Celgene Day for New Hires,
Trial period review discussions

Aligned goals, Clear expectations, Values objectives,
Mid year progress review, Annual performance cycle,
Regular opportunities for manager feedback and coaching, 
Performance related rewards

Talent Planning Process - Building Our FutureJoining the Celgene Family and Navigating the Way Developing our Talent for Today and Tomorrow

Pre-Hire

Regular Meetings with Manager
Department Speci�c Training

Goal Setting

Day 1
Welcome day

Celgene
Day

End
of Trial Review

Join the quarterly Celgene Day for New Hires and participate 
in a Values workshop to understand ’What does it mean to be 
Celgene’, to hear about the past and the legacy of Thalidomide, 
to see how we are positioned for the future with our rich 
pipeline, to hear department presentations and understand 
’who does what’, and to hear about our performance 
management and employee development processes and 
our Total Rewards Strategy.

A High Performance Workforce - Executing on the Present

We set high-reach and challenging goals that lead
to exceptional results. Goals are cascaded down from
Corporate Goal, to Functional Goal to Individual Goal to align 
across the organisation.  Each employee creates speci�c and 
measurable actions to focus on behaviours re�ecting our core 
values. These Values objectives count 25% towards overall 
performance evaluation. 

Talent Planning is a strategic imperative to build organisational 
capabilities to ensure future success. Managers must take 
steps to equip their teams with the appropriate tools, knowle-
dge and opportunities they need to develop personal and 
professional competencies. It is important that managers 
recognise and consider each person’s unique talents, 
strengths and situations as they work together to chart the 
individual’s future progress. Reviewing our talent globally 
and cross-functionally gives visibility to all our future leaders 
and can open up opportunities on a broader spectrum.

Development is a journey, not an event. It is about establishing 
depth, competence and capabilities for the long-term. It is a 
collaborative effort in which managers play a critical role, 
encouraging and providing opportunites to learn and grow.  

Employee &
Manager
Discussion

Employee
Assessment
(CAP/IDP)

Manager
Assessment 

Continuous
Development

Employee &
Manager
Discussion

Feedback &
Development
Planning

Manager Preparation for
Talent Review
Meeting

Talent Review
Meetings

Strategic planning Talent Management

coaching and feedback

Development
Planning

Mid-year
review and
check-in

Year-end
review

Goal
setting

Rewards

Development discussions Development

Matching
Business
Strategy

Supervisor
Coach/Mentor

Support
Systems

Business
Needs

Individual
Needs

IDP, 360° Feedback, Coaching, Career Ladders, CelgeneOne,
Training, Leadership Development, Lunch & Learns

EMEA
Learning & Development Journey

Actively developing internal talent
Recruiting and on-boarding external talent to support growth 
A high performing, engaged workforce, focused on execution and impact
The right capabilities and skills for today and tomorrow
A legacy of leadership excellence
Building effective teams and organisations
Maximising impact internally & externally for the patient

OUR PEOPLE,
OUR GREATEST

ASSET

HUMAN RESOURCES
STRATEGY

The time cannot be more right to continue our
increased focus on employee engagement,
learning and development and show our people 
they can build a career with Celgene. 

ENGAGED TEAMS

Engaging Our People

CELGENE
COMPETENCIES

Celgene’s Competency Model is grounded in the 
strategic priorities required to meet our mission and 
vision as a preminent global biopharmaceutical 
company.

Our Leadership Competencies are the personal and 
professional attributes that are critical to successful 
performance and development, both now and in the 
future, for employees at all levels both with and without 
team management responsibility.

Technical Competencies are speci�c to each function 
and are the backbone to technical success and 
development.

Our Values are at the core of what it means to be 
Celgene. Our Values de�ne our legacy - what we stand 
for and what we leave behind. They are the single most 
important element of our culture, informing what we 
believe and what we have in common. Together we 
have taken what’s best about the Celgene of yesterday 
and the Celgene of today and we are creating the 
Celgene of tomorrow.

At Celgene we use the Gallup Q12 survey to help us 
measure engagement. Gallup’s research has shown 
clear correlations between engagement scores and 
impact on key business performance indicators such 
as productivity, pro�tability, employee turnover, 
safety and quality. 

The conditions that engage employees are very local 
and we are all responsible for our own engagement. 
It is all about teams engaging in open and honest 
discussion around those elements that have the 
most impact on their daily lives and following up with 
clear impact plans to document action steps to 
reinforce sources of engagement and to stamp out 
sources of disengagement.

Gallup Q12 Engagement Survey, Impact Planning,
Tools to enhance Team Performance,
Communication Styles pro�ling, Team-Building activities

Organization Development & Effectiveness
Create and sustain a European Learning organization.
Build a High Performance Culture
Develop all our Employees
Sustain our Culture & Values
Maximise Employee Engagement

Business Partnership
Partnering with the business to provide superior support 
and guidance

Talent Acquisition
Recruit the best and assure 
a future talent pipeline 
across Celgene

Total Rewards 
& HR systems
Competitive Total Rewards 
supported by ef�cient systems

EMEA
Learning & Development Journey

Actively developing internal talent
Recruiting and on-boarding external talent to support growth 
A high performing, engaged workforce, focused on execution and impact
The right capabilities and skills for today and tomorrow
A legacy of leadership excellence
Building effective teams and organisations
Maximising impact internally & externally for the patient
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impact on key business performance indicators such 
as productivity, pro�tability, employee turnover, 
safety and quality. 

The conditions that engage employees are very local 
and we are all responsible for our own engagement. 
It is all about teams engaging in open and honest 
discussion around those elements that have the 
most impact on their daily lives and following up with 
clear impact plans to document action steps to 
reinforce sources of engagement and to stamp out 
sources of disengagement.
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Unis pour 
mieux vous 
servir

GROUPE E

VOTRE FUTUR, 
C’EST NOTRE 
PRÉSENT !

DEMAIN
Stratégie 2019-2023

Unis pour mieux 
vous servir

Retrouvez-nous 
à Fribourg !
Route du Madelain 4
1753 Matran
T. 026 429 29 29
groupe-e.ch

Acteur majeur de la transition énergétique en 
Suisse romande, Groupe E distribue historiquement 
l’électricité à plus de 400’000 habitants entre Fribourg, 
Neuchâtel, la Broye et le Pays-d’Enhaut, en plus d’une 
panoplie d’autres services énergétiques.

Jusqu’ici composé de plusieurs entités, avec leurs 
activités et leurs identités respectives, Groupe E a 
pris contact avec Inox Communication dans le but de 
retravailler son identité visuelle et de concrétiser son 
évolution vers une marque unique.
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TURNING
TRASH
INTO CASH

TRS

OUR MISSION

To build profitable, sustainable, and global 
solutions for the collection, processing, and 
recycling of scrap tyres by developing and 
implementing innovative technologies and 
business processes.

OUR VISION
To reinvent tyre recycling by 
transforming the scrap tyre into
a valuable and sustainable resource.

YOUR PARTNER FOR 
SMART SOLUTIONS
Fusing sustainability and smart solutions 
with optimal quality standards and high 
marketability, for a positive ecological footprint.

HIGH STANDARD
QUALITY CONTROL
Our products and production processes conform to strict standards 
synonymous with Swiss quality and precision around the world.
We drive both quality control and assurance to meet the stringent
product requirements our clients demand.

COMPOUNDING INTO
INNOVATIVE MATERIALS
TRS doesn’t stop at the powder. We work 
with our partners and customers to use 
TyreXolTM powders in innovative and valuable 
downstream applications. 

CREATING
PERFORMING
MATERIALS
TyreXolTM is what you get if you mix Swiss 
ingenuity in engineering, biotechnology and 
application expertise together and apply them 
to tyre recycling. We work closely with our 
partners to develop solutions that are adapted 
to local market needs and conditions.
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Aventor motorsport is born.
300 kg, electrical propulsion bio
polymer and advanced composites
architecture

AVENTOR
BREAKTHROUGH ECONOMIC ADDED VALUE. NO PAINT, 
NO CHEMICAL TREATMENT, ZERO DIRECT EMISSIONS, 
ONLY DEGRADABLE MATERIALS,
TOWARDS 100% RECYCLABLE PURE

RACING
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La Manufacture
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